
Updates to West Ed Special Education Reviews
October 2021

DRAFT
Between 2017 and 2019, West Ed conducted reviews of special education programming across the Concord
Public Schools and the Concord-Carlisle Regional School District. The entirety of those reports are found at the
links below.
Concord Integrated Preschool
Concord Public Schools
Concord Carlisle High School
An overview of each recommendation and a summary of its current status are provided.

Integrated Preschool

Recommendation Update

Add an additional full day classroom to the program.
We currently run three full day programs and one half day
program.  We continually review enrollment and service
needs.

End the School day at 3:00pm. When West Ed came in to look at the program our full day
classes ran from 9am-2:30pm and our afternoon half day
class ran from 12:30pm-3:00pm.  We changed this the

https://www.concordps.org/wp-content/uploads/2021/04/CPSIntegratedPreschoolReport_042919_SD-FINAL.pdf
https://www.concordps.org/wp-content/uploads/2021/04/CPSReportFinal081718-1.pdf
https://www.concordps.org/wp-content/uploads/2021/04/CCHS-SE-Review-Final-Report_120517.pdf


following year and now all of our programs end at 3:00pm.

Provide additional professional development. At the time of the West Ed report the preschool did not have
any formal professional development opportunities provided
by the district.  After this recommendation we have
contracted with a Developmental Pediatrician who meets
with us 3-4 times a year and consults regarding best practice
with our more challenging students. The preschool also
participates in the district wide professional development PD
Paths.

Provide a full time preschool director to provide onsite
leadership.

At the time of this evaluation the administrator for the
preschool was the Special Education Director.  The following
year, an administrative Early Childhood Coordinator position
was created who also serves as school psychologist.

Provide an additional tutor that can act as a   full-time floater
to support teachers when tutors leave the room for ABA
training.

We continually review the amount of staffing in each room.
We have not opted for a floating tutor to date.  By fully
staffing with small adult to child ratios, we have been
effective.

Improve the kindergarten transition process by increasing
collaboration between the preschool and the kindergarten
prior to the transition.

We have worked very hard to improve the kindergarten
transition process with all three of the elementary schools.
This year, there is a Coordinator who works at all three of the
buildings.  The Coordinator works with the Early Childhood
Coorindator to share information, observe students and
attend meetings in order to make sure that students’ needs
will be met at the kindergarten level and that receiving
teachers and support staff have a sufficient amount of



information.

Recognize the school as its own school rather than a program
to improve community understanding of the purpose of the
school.

The Concord Integrated Preschool is now referred to as its
own school and it is listed that way on the CPS website.

Create a document explaining the referral and evaluation
process and include it in the handbook to increase
understanding of the transdisciplinary assessment process.

There is a section in the CIPS Handbook that explains the
special education referral process to parents.

As MA DESE develops guidance around the identification of
English learners in preschool, develop guidance and
programming that is aligned to the DESE guidance.

Preschoolers are now screened by the ELL Coordinator. Per
DESE regulation, direct ELL services are not required at
preschool since the entire program is based on language
acquisition.  The ELL Coordinator is available for support to
the preschool staff.

Support English learners currently in the preschool by
providing teachers with training that uses the WIDA
standards, and language levels using a lesson tuning protocol
to plan instruction that includes language development
standards in daily instruction.

We do not use the WIDA standards as they are designed for
students K-12.  All of our teachers have taken the Sheltered
English Immersion course.  Many of the strategies that we
use for students with language delays are appropriate
including the use of picture cards to help our ELL students
communicate their wants and needs by building their
vocabulary.   We also offer an ELL group during the school
year run by our speech and language therapists through RTI.

Investigate transportation policies in other similar districts to
develop policies around transportation for preschoolers with
disabilities.

In order to streamline our preschool transportation, we now
currently only provide transportation to families that without
transportation could not attend the program.  We do have
some families of students on IEP’s that do not have any



transportation of their own.

Develop policies that support income eligible families to have
access to the preschool program.

We use the Federal Income Eligibility Guidelines to determine
whether families qualify for reduced or free tuition.  This is
explained in the CIPS Handbook.  We typically have 1-3
community students in the program that qualify for free
tuition. This is outlined in the CIPS Handbook under Tuition.

Elementary

Recommendation Update

Provide specially designed, direct instruction in special
education  classes for more students

Teachers are implementing specialized instruction using a
variety of approaches including Wilson, Orton Gillingham,
Zearn, Fundations, Bridges, Read Naturally and ACE.  Regular
classroom work is rarely completed per se in these
environments.

Change scheduling of special education staff All schedules have been created with Special Education
students as the main driver.

Change the cultural expectations of the learning center We no longer use a learning center model.

Improve co-teaching with general and special educators Co-teaching is found in several classrooms in grades 3
through 5 across the 3 elementary schools where a special
eduator and general educator are in the classroom
simultaneously.  We are currently discussing definitions of
co-teaching and plans for expansion.  We have co-planning



meetings and consult times with special education services
providers and general education teachers including
bi-weekly grade level meetings.

Provide clear expectations for tutors under the direction   of
special education teachers

Tutors are now directed by special educators who are the
primary educational provider to all special education
students.  Teachers consult with tutors during regularly
scheduled consultation time.  Tutors are expected to
implement individually designed instruction based on the
guidance of the special educator and individual student IEP
goals.

Identify and implement an ELA curriculum district-wide. The district has a rich ELA curriculum posted in the Atlas
portal.  The instructional delivery mode is in transition as we
seek the goal of a common approach at all three schools.
Alcott and then Willard are exploring Literacy Collaborative,
which is the approach used at Thoreau. Similarly, phonics
instruction underwent a review and improvements so that
all students in grades K-3 receive the Fundations program.

General and special education intervention instruction
should focus on skills that are aligned to the standards in ELA
classes.

Screening tools such as STAR are used throughout the year to
collect data.  We use a variety of interventions to support
students in ELA, all of which are aligned to standards.
Examples include LLI, Read Naturally Live and Fundations
Intervention. This list of targeted interventions is being
reviewed this year such that it directly correlates with
student data indicated needs in particular skills.  The goal is
to streamline the depth of our resources such that they are
readily available and aligned with skills.

https://www.concordps.org/teaching-learning/curriculum/


Implement a district-wide (RTI) MTSS Framework of
Instruction and Supports.

In process is an MTSS committee that is focused on taking
the base structure of data collection and intervention to a
tightly defined and aligned plan for ongoing data collection,
interview, progress reviews resulting in student growth.
COVID had impact on our intervention structure and so
returning that to its preCOVID status is in place which now
allows us to focus on a systemic, data-based, targeted
instructional model.

Develop district-wide policies, practices, and procedures
around the intersection of general and special education
services

The district established lines of communication between
general and special education at the central office and
throughout the schools.

Provide a middle school department chair n/a

Create district-wide professional learning expectations to
support databased instructional planning across grades and
depts.

Ongoing professional development opportunities include
Orton Gillingham and Dr. Nadine Gaab most recently.  Prior
to that extensive training was provided in Fundations,
Wilson and writing instruction.  Additional topics include
Executive Function (Sarah Ward), behavior management
(Jessica Minhan), Mindfulness (Chris Willard), and Social
Emotional Learning (Rachel Poliner).

Provide coordinated special education and general education
intervention

The MTSS model includes participation from both regular
and general education.

Provide a full array of special education services Extensive K-5 intensive programming now exists:
Language Based Classroom provides specially designed
instruction in  reading, writing, and math and other subjects
as needed. (Willard)



We also provide services students in a program for students
with significant social/emotional disabilities.  (Alcott)
An extended autism program services students in multiple
classrooms.  (Thoreau)

Leverage funding In 2018-2020, significant funds were spent to create the
intensive programs.  This was later offset by a reduction in
out of district costs.

Identify ways to enhance communication with families Families receive progress reports throughout the year as well
as attend IEP meetings.  The district has hosted a number of
forums and coffees.  SEPAC is viewed as a partner.  Among
areas of focus are ensuring parents feel aware of their child’s
services and programming on an ongoing basis.

Provide clarification district-wide on special education
eligibility requirements

The Interim Director is working extensively with the special
education leaders now in place from PreK-Post secondary to
develop a consistent continuum.

Concord Middle School

Recommendation Update
Provide specially designed, direct instruction in special
education classes for more students.

CMS redesigned the special education model in grades 6
through 8 in phasing out the Learning Center model where
students on IEPs went to do homework to the workshop
model where specialized designed curriculum is given to



students on IEPs. Workshops include: Writer’s Workshop,
Reader’s Workshop, Math Workshop, and LEAP, an executive
functioning workshop.

Change scheduling of special education staff Special education staff no longer loop with the families they
are assigned in 6th grade, instead, they stay at grade level to
work towards expertise in the area that they are a workshop
teacher.  Special educators are instructional specialists as
much as they are case managers.

Change the cultural expectations of the learning center The Learning Center no longer exists where homework was
the primary focus.  The  Workshop Model is delivered by
special educators per IEP.

Improve co-teaching with general and special educators We are beginning this recommendation with teachers in 8th
grade who are piloting this through Athena Professional
Development. This is also a major goal in the new CMS
building so we are ensuring readiness.

Provide clear expectations for tutors under the direction of
special education teachers

Tutors are aligned with special educators and teaching
teams. Special Educators collaborate with tutors on
instruction and IEP related accommodations, modifications
and goals and objectives. Generally special educators and
tutors have planning blocks per cycle.

Identify and implement an ELA curriculum district-wide This work is ongoing.  The ELA curriculum is posted in
Atlas..

General and special education intervention instruction should
focus on skills that are aligned to the standards in ELA classes

This work is ongoing.  The current district MTSS committee
is focused on this work.  Interventions are taught by highly
qualified ELA faculty.

Implement a district-wide (RTI) MTSS Framework of
Instruction and Supports

The middle school completely redesigned its master
schedule to include a more robust RTI program in all three
grades with a new RTI and RTE (Response to Enrichment)
that students have three days a cycle. Data is collected

https://www.concordps.org/teaching-learning/curriculum/


through specific tools such as STAR and the PEAR
assessment.

Develop district-wide policies, practices, and procedures
around the intersection of general and special education
services

This is ongoing.  The Interim Director is focused on this with
the special education leaders from PreK-Post Secondary.

Provide a middle school department chair CMS created a department chair who works collaborating
with the administrative Team Chair position and special
educators.  They collaborate and consult weekly as
instructional coach and dept leader.

Create district-wide professional learning expectations to
support databased instructional planning across grades and
depts.

This is ongoing.  The district continues to offer training in
services such as Orton Gillingham and co-teaching.  See the
list in the Elementary section.

Provide coordinated special education and general education
interventions

Special education workshop model and specialized
instruction and general education RTI - Fundamentals 6th
grade and will build into 7th and 8th, math strategies, DLA,
SSP (system and strategies practice - executive function
intervention).

Provide a full array of special education services The middle school establish a social emotional program
(ACCESS).  For the 2022-2023 school year, we expect to have
both a language based program and programming for
students with significant autism and cognitive needs.

Leverage funding Extensive funding was expanded to create the current
ACCESS program and now to provide training.

Identify ways to enhance communication with families This is ongoing.   A middle school special education
presentation was added to both a spring rising 6th grade
parent night and in Back to School Night the last three falls
in addition to district coffees and forums and individual
conferences, IEP meetings, and progress reports.

Provide clarification district-wide on special education
eligibility requirements

This is ongoing.  The Interim Director is currently focused on
this with the PreK- Post Secondary leadership.



Concord Carlisle High School

Recommendation Update

Create an MTSS/RTI framework to develop systems for
interventions

● Creation of an RTI structure for math (math seminar),
ELA (Reading Strategies and Reading skills) and SEL
group counseling or individual check ins

● Utilization of universal screeners (ELA, Math, Social
Emotional) Given 2 times a year.

● Student Intervention team meets weekly to discuss
struggling students.

● Meeting with Reading specialist bi-weekly to review
progress monitoring data

● Reading diagnostic given 4 times a year to students in
Reading groups

● Creating a collaborative process to review outside
testing the school receives from families of General
Education classes

Provide a continuum of special education services ● Shifting from grade based study skills to cohorted
programs around disability area with instruction from
a special educator/RSP

○ Bridge for social communication (provides
homebase)

○ Harbor for social-emotional (provides
homebase)

○ LEAP for executive functioning needs
○ WRAP for literacy development
○ Launch(Ripley) for 18-22 students with

Significant Special needs



● Created a Literacy Strategies class that is coupled with
co-taught English

● Created Math Seminar/Math Tutorial with Math
teachers delivering instruction

● 9th grade Academic Support
● Expanded Mental Support

1 SAC
● Co Curricular

○ Unified Programs
■ Basketball & Track and Field

Place tutors in inclusive general education classrooms to
provide support

● Classes tutors have supported: Planet Earth, Biology,
Chemistry in the Community, World Cultures, US
History, Sociology, Algebra 1, Geometry, 9th Grade
English, Sophomore English, Junior English, Spanish-
the placement changes year-to-year based on student
need per IEP

Provide direct instruction in special education and general
education intervention classes

● Co-taught 9th grade English
● Co-taught 10th grade Geometry class

○ Math Tutorial delivered by special education
co-teacher to reinforce Geometry class content

● Small group and individual reading instruction to
target discrete skill building (Reading Strategies and
Reading Skills)

● Literacy Skills class taken by 10th graders (special ed
and general ed) to support reading and writing skills as
well as MCAS prep.

● Two blocks of Challenge for students who need social
emotional/academic support and another
teacher/small community in the school  to build a
relationship with



● Year 2 of Branch- a general education academic
support for grade 9

● SEL activities in Advisory

Reduce homework ● There has been considerable effort to reduce the
amount of homework at CC. Teachers have a mandate
not to exceed 25-30 minutes per night/per class.

● With the understanding that length of homework will
vary greatly depending on a myriad of factors, but one
exercise we have done as a school is to assign what a
teacher feels is 25 to 30 minutes and then allow time
and space during class to see how long it actually takes
students without distractions.

● During an advisory period we asked all students to
write down how much homework they are being
assigned per class. Collecting anecdotal evidence to
ensure practices align with policy.

● Instituted additional no homework weekends around
the college application deadlines.

● Encouraged teachers to allow students the opportunity
to stop doing homework at the 30 minute mark
regardless of where they are on the assignment.

● We still have room for growth, but can say with
confidence we have made improvements in this area.

Use a data system within an MTSS/RTI framework to identify
students at risk and in need of intervention for academics
and social-emotional needs

● Used data from 8th grade  Spring Star Reading and
Math to create initial RTI groups to start the year.

● From spring STAR data, used the BAS as a diagnostic
tool to get more specific data on what areas students
need support in and used this to create more specific
reading groups for Reading Strategies and Reading



Seminar (deconding, fluency, comprehension).
● Administered STAR Reading and Math at the end of

September to all 9th graders to catch new students and
Carlisle students in need of intervention.

● Pear Screener being administered week of October
10th

● Data review session to review Pear and discuss Tier 1,
2,3  student interventions in October (group
counseling, individual counseling, SIT team or
Challenge referral)

● Meet with Guidance to discuss Tier 2 and 3 Pear
students

● Starting our work on a DCAP with Leadership Team
● Katie presented to faculty on 10.5 about RTI structures,

supports and screeners

Create a more balanced climate at CCHS ● No homework weekends
● Messaging to faculty to slow down the volume of

curriculum
● Continue to work with Challenge Success to develop

ways to continue these important discussions and
policies to create a proper balance.

● Coordinated assessment days around the end of each
quarter to ensure students do not have more than 2
exams in one day.

● Eliminated mid-term exams during the pandemic.
● 9th-grade Academy has become an incubator for trying

new ideas on a smaller scale to help with balance for
both students and staff.

● All 9th-grade students are forced to take quarter 1
pass/fail. The goal is to alleviate one pressure point
students feel as they enter high school. Acclimating to



the new environment and focusing on relationship
building takes priority over academic performance.
Further, this removes stress from teachers as well.
Prior to this change, they were told to prioritize
relationships but felt pressure to ensure students had a
sufficient number of assignments and test scores to
warrant fair grading practices. The pass/fail option
eliminated this pressure.

● All curriculum reviews focused on depth and
eliminated topics/themes/standards previously
covered. Removing portions of the curriculum is
intended to alleviate any pressure staff feel to work
through all of the curriculum.  We are encouraging staff
to do less.

Identify ways to improve communication within the school
community.

● Communication has improved immensely over the
years.  The High School Leadership Team meets on a
weekly basis and shares minutes with staff.

● Provide timely updates to staff via email and blog.
● Organize and house all important documents and

communication in one centralized location.  For
example, we have  Faculty Meeting Table of Contents
that includes all presentations and agendas in one
location. This allows staff who missed the meeting to
find and review it in an efficient way.  Also, this allows
staff to go back and review the information when
necessary.

● The high school principal meets with union leadership
once a week, and the superintendent joins that meeting
once  a month.

● District Level Leadership Meetings are held weekly, and



important information is then shared with the high
school leadership team.

● We utilized different methods of communication with
staff including office hours and frequent reminders
regarding our willingness to meet with any staff
member upon request.

● Department level meetings at the high school post
agendas and minutes for other departments to review
to foster collaboration when necessary.

● The 9th-grade academy features weekly meetings of
team leaders.  Administrators attend one meeting per
week.


